
The Power of Process Professional™ puts you at the heart of
your lab’s performance. Gain the knowledge and skills to

understand the big picture, grasp operations and use
innovative tools to achieve high performance in your lab.
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LAB PERFORMANCE 
STARTS WITH THE



If the rate of 
change on the 

outside exceeds 
the rate of 

change on the 
inside, the end 

is near.

— Jack Welch

AT THE HEART OF YOUR LAB’S PERFORMANCE

Your lab processes are critical to achieving quality 
outcomes and financial sustainability.

The world is changing faster than ever and it is hard to find a laboratory 
organization that disputes the importance of keeping up with change. And 
even fewer dispute that the way in which we respond to these changes will determine our 
success — or indeed our failure. It is Jack Welch that said: “If the rate of change on the outside 
exceeds the rate of change on the inside, the end is near.”

Like DNA our laboratory processes hold the key to identifying how 
changes a�ect us — our lab, our colleagues and our customers. They 
allow us to study and identify the most appropriate way to respond to 
these changes. Our processes equip us to continue to deliver and 
continuously improve on our quality, cost and turn-around-time (TAT) 
drivers.

With this in mind our team have spent more than three years 
developing our Power of Process Professional™ program, placing your 
people at the heart of your laboratory’s performance improvement 
initiatives. This program will allow your team to ensure that your 
organization remains sustainable and competitive by leading with a 
common language. It also ensures that, through their leadership and 
knowledge, lab professionals are able to drive change through 
decisiveness, knowing that big impact beats small.

The Power of Process Professional™ is available as an annual program 
to labs as well as a range of programs to develop a lab professional's 
career with management fundamentals, operational expertise and a 
range of leading edge tools and methodologies. 
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Understand the bigger picture

Your processes extend beyond the doors of your lab - and 
factors outside of your control influence how you run it.  The 
Power of Process ProfessionalTM provides a systems 
understanding of the lab and its macro context.

Use innovative tools

Put performance improvement into practice. The Power of 
Process ProfessionalTM provides critical tools, principles and 
methodologies that allow you to address performance, 
mentor others and sustain performance in your lab.
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Grasp lab operations

Your lab must balance quality outcomes with financial 
sustainability. The Power of Process ProfessionalTM 
highlights the levers you can use, including your people, 
technology and laboratory infrastructure.

POWER of  PROCESS PROFESSIONAL™
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The Power of Process Professional™ sustains 
performance in your lab.

It allows you and your lab to perform optimally by building process expertise, instilling 
management fundamentals and integrating these into your workplace.

FOR THE LEARNER

Stand up, stand out and 
stand for something.

FOR THE LAB

Unleash operational excellence and continuous 
improvement across your whole lab.

The Power of Process Professional™ is perfect for 
individuals and teams.

The    

Principles

INTEGRATE INTO YOUR 
WORKPLACE

INSTILL MANAGEMENT
FUNDAMENTALS

Laboratory
Management 
Online

BUILD PROCESS
EXPERTISE
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WORKPLACE

POW
ER OF PROCESS PROFESSIONAL™

LAB MANAGEMENT

Laboratory performance 
starts with the Power of 
Process ProfessionalTM 
and you.

Our learning process instils the foundation of 
performance excellence, essential in identifying ‘the 
process’ as a tool. As you progress to our champion 
tier you discover an in-depth understanding of 
laboratory processes.  You will see not only how it 
relates to performance improvement but also how 
to measure and identify additional areas of 
improvement. Once you have completed master 
level, you will have acquired highly sought-after 
skills that will enable you to make significant 
contributions to performance improvement.

After completing the Power of Process 
Professional™, you will be able to:

Understand your role in the business, and see how 
you fit into the bigger picture;

Map your own lab processes in a standardized   
manner;

Use data to identify opportunities for improvement;

Analyze problems and identify root causes;

Use LIS data for scenarios in simulation;

Write a business case and motivate the need for   
change;

Identify an improvement team and   
manage improvement projects; and

Manage change e�ectively.

FOR THE LEARNER

Stand up, stand out and stand 
for something.
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Your lab’s bottom line and 
quality depend on the 
effective implementation 
of strategic processes. 
These can significantly 
impact your lab’s outcomes 
and financial sustainability.

Improved laboratory 
performance starts with the 
Power of Process 
ProfessionalTM 
and your lab, by: 

Unleashing operational excellence, pioneering new 
perspectives and identifying laboratory 
performance improvement opportunities.

Recognizing the need for change and ensuring 
strides toward continuous process performance 
improvement.

Developing and enhancing strategic processes that 
through e�ective execution will lead to improved 
outcomes and financial sustainability. 

Mastering the use of advanced tools and 
methodologies to transform opportunities into 
tangible performance results.

Find out how to get your 
Lab Power of Process 
Professional™ Certificate

FOR THE LAB

Unleash operational excellence 
across your whole lab.
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LAB MANAGEMENT ONLINE

Laboratory Management Online empowers professionals with 
the technical know-how to transition into leadership positions.

Course overview

The Laboratory Management Online course  develops 
the capabilities required for professionals to become 
part of laboratory management. From practical 
knowledge about key management topics, to the soft 
skills required to take confident action, all topics are 
covered in detail in the specific laboratory context.

Managing performance improvement is a primary  
objective of this course. You will learn how to apply  
management skills that have a notable impact on  
laboratory quality and the bottom line.

What you'll learn from this 
course

● How to manage laboratory operations and   
 processes

● How to manage teams in a laboratory

● How to create a productive work environment  
 with  a basic understanding of leadership and   
 change management

● How to control costs and understand  financial  
 management

● How to manage quality assurance in a   
 laboratory

10 WEEKS  | CPD  | CEU | ONLINE

C O U R S E :

It was really a great learning 
experience. To my knowledge, 

there is no online course 
specifically focused on 
laboratory management 

allowing you to cover all the 
important aspects of 

laboratory management in 
such a short span of time. 

- Srija Mohan Kumar, Laboratory 
Management Online Graduate
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REQUIREMENTS:

LABORATORY
PROFESSIONALS IN
A TECHNICAL ROLE
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Pioneer new perspectives on lab performance and make a 
strong contribution to performance improvement.

Course overview

This half-day course introduces you to the Power of 
Process. It allows you to make a strong contribution to 
the performance of your laboratory, giving you the 
foundation for performance excellence. It provides a 
refreshing perspective on laboratory performance 
improvement, starting with process as a tool. The 8 Principles of Laboratory Performance are 

used as the framework for understanding of this 
course. The Power of Process Pioneer course also 
highlights the fast-changing laboratory 
environment and the innovation that is required to 
perform, survive and succeed. Completing this 
course will help you grasp the intricacies of 
ongoing performance improvement within the 
laboratory as well as how to prepare, initiate and 
sustain performance.

What you'll learn from this 
course

● Make a strong contribution to any    
 laboratory performance improvement initiative

● See laboratory performance in a refreshing new  
 light

● Understand how your actions can positively impact  
 quality and the bottom line

● Gain deeper insight into laboratory turnaround time  
 and process
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C O U R S E :

4 HOURS  | ONLINE

REQUIREMENTS:

LABORATORY
EXPERIENCE
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Pioneering performance 
improvement

● Gaining total laboratory understanding 
● Estimating true performance potential 
● Creating an innovation focus
● Tracking your growth towards success

Introducing The 8 
Principles of Laboratory 
Performance

● The aims of The 8 Principles
● Their application to the laboratory   
 performance cycle
● Structure the organization for   
 decision making with certainty
● Empower the organization to   
 make the right decisions
● Sustain the ability to compete and   
 ensure success

Structuring your 
laboratory for certainty

● Boost the bottom line or bust
● Lead with a common language
● Trust the transparency

Empowering the 
organization
● Facts or figures, no flu�
● Driven by decisiveness
● Accuracy is paramount

Sustain your ability to 
compete and succeed

● Big impact beats small
● Knowledge knows no bounds

8

Empowering sta� to take charge of 
performance in the laboratory with the
Power of Process certificate program.

Using The 8 Principles of Laboratory Performance, 
Viapath teams were introduced to the laboratory 
system and how changes impact turnaround time, cost 
and quality. Teams quickly advanced from drawing 
rudimentary processes to creating detailed, accurate 
process maps of their laboratory using powerful, 
leading practice methodologies. At the end of the 
program, participants had a holistic view of the 
laboratory and were equipped to measure 
performance and make a positive impact.

Results

Using the newly developed skills and boosted team 
morale from the Power of Process program, the 
Viapath team could e�ectively gear for change and 
understand how to plot their way to performance.

SUCCESS STORY

POWER of  PROCESS PROFESSIONAL™

This program has been the 
most informative and 
interactive program I've 
been on in a long time. It 
has helped me to identify 
how to add value and 
take away the uncertainty 
in making decisions.

— Power of Process program Graduate, NHS 
Nottingham University Hospitals
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Champion improvement initiatives in your laboratory by 
learning how to identify performance improvement 
opportunities.

Programme purpose

The purpose of the Programme is to equip the learner 
with an in-depth understanding of laboratory processes, 
how it relates to laboratory performance, identify 
performance problems and propose corrective actions.

The 8 Principles of Laboratory Performance are used 
as the framework of understanding for this program. 
The Power of Process Champion program also provides 
a very strong technical foundation in detailed laboratory 
process mapping and introduces the concept of 
performance simulation. An in-depth account of the key 
performance metrics allows you not only to understand 
performance, but also to measure and identify 
additional areas for improvement.

Learning objectives and 
outcomes

● Link the strategic objectives of the laboratory  
 with the actual performance of the laboratory  
 operations

● Analyse the laboratory process boundary and  
 break it down into its functional areas, work   
 areas, manning points and activities

● Gather performance data and link it to actual   
 activities, creating transparency and visibility   
 across the laboratory

● Translate the physical laboratory operation into  
 a Level 2 Process map using Business Process  
 Modelling and Notation (BPMN)

● Identify performance improvement    
 opportunities and suggest methods to mitigate  
 or eliminate performance problems.

4 DAYS  | CPD | CEU | CLASSROOM BASED

REQUIREMENTS:

LABORATORY
EXPERIENCE 
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The performance 
innovation cycle

● Understanding your laboratory
● Area selection
● Data collection
● Process mapping
● Validation and verification of models
● KPIs and KPI reports
● Benchmarking
● Performance improvement and  
 re-engineering
● Change impact assessments
● Implementation and measurement

Laboratory process 
mapping

● Creating a model structure for your   
 laboratory
● Using international standards
● Introduction to leading    
 flowcharting software

 Modelling and simulation

An introduction to:
 Physical simulation models
 Mathematical simulation models
 Process simulation models
 Live simulation
 Constructive simulation
 Virtual simulation

Introduction

Structuring your 
lab for innovation

The complex 
laboratory system

The case 
for change

Removing uncertainty 
to achieve real potential
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The presentations 
and case studies 

were very effective in 
explaining the 

principles.

— Power of Process Champion 
program Graduate, Viapath

POWER of  PROCESS PROFESSIONAL™
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Master advanced tools and methodologies to transform 
opportunities into tangible results.

Program purpose

The purpose of the program is to equip the learner with 
advanced tools and methodologies to analyze 
laboratory performance and to transform opportunities 
into tangible results.

The 8 Principles of Laboratory Performance are used 
as the framework of understanding for this program. 
The Power of Process Master program enables you to 
actively transform improvement opportunities into 
reality. The program teaches how to map complex 
laboratory processes in great detail and create a virtual 
model of your laboratory. You will also learn how to 
capture, analyze and present laboratory data for 
simulation purposes and lead teams through 
improvement initiatives improvements in your 
laboratory.

Learning objectives and 
outcomes

● Identify the Key Performance Area’s and   
 Indicator’s used to measure laboratory   
 Performance

● Gather laboratory performance data and   
 conduct performance calculations

● Perform a process analysis and propose   
 improvement initiatives

● Build a business case to improve laboratory   
 performance

● Implement a laboratory performance   
 improvement project and manage change

REQUIREMENTS:

PASS ON POWER 
OF PROCESS
CHAMPION 

5 DAYS  | CPD | CEU | CLASSROOM BASED
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Making the leap:

  From Champion to Master, and beyond
 Overview of business improvement methodology
Performance improvement in the laboratory
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Understanding laboratory 
performance

● Laboratory performance defined
● Performance measurement in your
 laboratory
● Setting useful performance targets
 
Key performance 
indicators in the 
laboratory

● Demand behaviour
● Demand characteristics
● Time allocation
● Turnaround time
 
Laboratory process 
analysis

● Brainstorming in the performance   
 context
● Useful fact-finding frameworks
● Waste evaluation in your process

Practical ways to improve 
performance

● Developing scenarios for simulation
● Process simulation and analytics
● Predictive and prescriptive analytics in  
 the laboratory
● Validation – making sure your model is  
 correct

Prioritizing improvement 
initiatives

● Conducting basic feasibility studies
● Sensitivity analysis and risk
● Alternative scenario development

Developing a business 
case

● Strategy alignment and operational   
 objectives
● Influencing the bottom line
● Risk considerations
● Measuring impact on other units
● Stakeholder negotiation

Continues on page 13 →
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P R O G R A M :

5 DAYS  | CPD | CEU | CLASSROOM BASED
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7 Implementing 
improvement initiatives

● Planning your project
● Communicating goals and progress
● Useful management tools
● Ongoing performance monitoring
● Gathering and validating data
● Interpreting reports to take action

Experience, knowledge 
and research make 

the Power of Process 
a useful approach to 

improve everything in a 
lab — from bottom line 
to laboratory processes

— Power of Process program 
Graduate, Thermofisher

P R O G R A M :

5 DAYS  | CPD | CEU | CLASSROOM BASED
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The Power of Process Professional™ integrates performance into your 
lab using 7 levers for achieving and sustaining competency in the 
workplace. It allows the lab to embed the knowledge and skills 
taught during formal and collaborative learning into the workplace.

Performance Link
Critical link between the course and what 
the lab wants to achieve. Incorporates 
performance management elements and 
enables professionals to know what they 
must do to succeed. Translation of key 
performance areas (KPAs) to key 
performance indicators (KPIs) to objectives 
and to tasks. We provide a playbook that 
enables and guides them to do this.

Performance Delta
Track lab performance  compared with 
where it was previously, and where it needs 
to be. Understand process in practice, 
including insights, data and indicators that 
impact a lab’s performance. Enable 
professionals to look at performance data 
(from the LIS and elsewhere) and track 
performance over time.

The 8 Principles
Understand the 8 Principles as the golden 
thread running through the Power of 
Process approach. Use these to examine lab 
processes and performance from a holistic 
point of view. Maximise lab performance 
while aligning the workforce for sustainable 
improvement.

T H E  7  L E V E R S  A R E :

Viral Learning
Using the 8th Principle (Knowledge Knows 
no Bounds) as a point of departure, discover 
how professionals learn from each other to 
strengthen and empower the workforce. 
This also creates sustainability in the 
laboratory. 

Master Mentors
Use internal Power of Process Masters as 
subject matter experts (SMEs) to ensure 
knowledge transfer into the organization, 
empowering the workforce to sustain 
improvements across the lab. 

Intra-Movement
Enable a community of experts within the 
laboratory to share learnings from their 
process improvement experiences and their 
journey towards operational excellence.

Extra-Movement
Connect the lab with other Power of Process 
accredited labs and professionals in order to 
share leading edge knowledge and best 
practice through case studies, white papers, 
podcasts etc.

14
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ONGOING | WORKPLACE ASSIGNMENT | CASE STUDY

I N T E G R A T I O N

WORKPLACE
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Accredited certificates of competence and attendance.

Power of Process Program Material, 
Task Book and Presentation.

Keeper of knowledge during the program, critical lab performance assistant thereafter.
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Acknowledged by major institutes and top employers across the globe.

Power of Process 
Pioneer

programme PRESENTATION

Power of Process 
Champion

program PRESENTATION

Power of Process 
Master

program PRESENTATION

FACILITATOR: ANDRÉ GOUWS DATE

09 February 2019

Learner name

L E A R N I N G

CERTIFICATE
AWARDED TO

w w w . L T S H e a l t h . c o m  |  6  L l o y d ’ s  A v e n u e  |  U n i t  2 R  |  L o n d o n  |  E C 3 N  3 A X  |  U n i t e d  K i n g d o m
Certificate Number: ID#2253

HAS SUCCESSFULLY ATTENDED THE 

Power of Process: Master Program

Learner Institution

OF

program code - P02-19

FACILITATOR: ANDRÉ GOUWS DATE

09 February 2019

Learner name

L E A R N I N G

CERTIFICATE
AWARDED TO

w w w . L T S H e a l t h . c o m  |  6  L l o y d ’ s  A v e n u e  |  U n i t  2 R  |  L o n d o n  |  E C 3 N  3 A X  |  U n i t e d  K i n g d o m
Certificate Number: ID#2253

HAS COMPLETED THE  

Power of Process: Champion Program

Learner Institution

OF

program code - P02-19



Making it a reality

FORMAL LEARNING COLLABORATIVE LEARNING

T I M E L I N E

WORKPLACE TRAINING
6 MONTHS3 MONTHS 3 MONTHS

Power of Process 
C H A M P I O N

Laboratory 
Management 
Online

Power of Process 
P I O N E E R
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Power of Process 
M A S T E R

Playbook
Support
Online submission
CPD/CEU Credits

4 Days

Login
Support
Textbook
CPD/CEU Credits

10 Weeks

Performance Link
Performance Delta
Viral Learning
The 8 Principles
Master Mentors
Intra-Movement
Extra-Movement

Workplace

Support
Online submission
CPD/CEU Credits

5 Days

Integrate the Power of Process into your lab.

Develop 
understanding of 
management 
fundamentals

Build process 
understanding and 
management capacity

Grow process 
expertise and 
leadership capability

Own Masters embed 
operational excellence 
and expand lab talent 
pool

Gain fundamental 
knowledge about lab 
management through a 
10-week online course.

Learn critical skills on 
how to identify 
improvement 
opportunities and take 
e�ective action.

Qualified professionals 
are selected to lead 
projects, drive change 
and develop peers.

A strategically aware, 
goal-driven workforce is 
developed and 
mentored internally by 
the lab’s Masters.
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United Kingdom

Shelley Garlington
International Sales Director
m : +44 774 051 2256
e : Shelley@JoinPoP.org

South Africa

Andre Gouws
Chief Operating O�cer
m : +27 83 468 1608
e : Andre@JoinPoP.org

Contact 

Achieve your strategy 
objectives

Run cost-effective 
operations

Deliver consistent 
improvement results


